
Which are the associated challenges?

What is the challenge you will focus on? Who are the stakeholders involved?
(See the stakeholder mapping tool section for more detail on 
how to build this)

Which are the strengths in the community?

1. Mapping the context



What 
happens 
in the 
community?

Year

What 
doesn’t 
happen 
in the 
community?

2. Build a vision



3. Build a plan
Map the steps to move from the current context to the vision

Future visionCurrent context This that then will lead to this...



4. Check-in
Check-in that you are on track. 

Check-in questions 1st check-in 2nd check-in 3rd check-in


