
How-to guide  
Framework Prototyping

To explore ideas 
You need the right framework from your solution 
type eg Customer Journey, Business Model 
Canvas, Theory of change or any other framework 
of importance 

Build Decide what frameworks are relevant to your 
solution  

Test Create a simplified version of your framework 
and fill it in as a group. Explain your thinking to your 
team.  

Learn Suggestion modifications to the model 

Repeat Repeat, rearranging, adding or removing 
elements.   

Reject - Pivot - Iterate At the end decide the most 
promising ideas or idea combinations to progress 
to the next level of detail. 

To improve ideas 
You need the right framework and expertise in that 
framework. 

Build Create a full version of your framework and 
fill it in as a group. 

Test Explain your thinking to an expert familiar 
with using that particular framework 

Learn Make notes of what you learn 

Repeat With other experts.   

Reject - Pivot - Iterate At the end decide the most 
promising ideas or idea combinations to progress 
to the next level of detail. 

Examples 
TACSI Public Sector Lab 

To evaluate ideas 
You need The right framework and expertise in 
that framework. 

Build Create a full version of your framework. 

Test Validate your thinking with evidence from 
other kinds of prototyping eg from Evaluative 
Enacted prototypes. 

Learn: Make notes of what you learn 

Repeat With other experts.   

Reject - Pivot - Iterate At the end decide the most 
promising ideas or combinations to progress to 
the next level of detail.

Good for capturing the whole idea, 
experience, process or system 
Examples: Service Blueprint, Theory of Change, 
Business Model Canvas



Framework Prototype Example:  
Service Journey

User  
Experience 

Touchpoints

Capabilities of 
‘concierge’  

function / role

I’m aware that “project 
acceleration services” (PAS) 

can help with my work

Before Explore Apply After 

I’m confident PAS can help 
me and my team make quick 

progress on my project 

First 
meeting

Be relational and 
empathetic, easily explain 

complex methods 

We’re confident that we’ve 
found the best fit approach 

and have the support to 
deliver it

Project Diagnosis session 
including tools to: 

Deduce challenge type 
Process type 

Potential suppliers

Choosing specialist providers 
including tools for: 

Tender writing 
Preferred supplier panel 
Guidance on selection

We’re confident that we’ve 
secured the best fit 

specialist expertise to 
support this project

Facilitate a diagnose of 
projects to determine best 

fit approach

Website

Awareness 
raising 

activities 

Media 
Presos

Develop promotional  
materials and make 

compelling presentation

Case  
Studies

This is a good start to the 
work, everyone has been 
involved who needs to be, 

everything has been thought 
about.

Initiation meeting and 
introduction of project 
management approach

Facilitate project initiation 
meetings

The specialist support is good 
at what they do and 

understands my needs

Project delivery by  
specialist support

Support choice making 
around suppliers 

Find

When something went wrong 
I knew the concierge could 

help us out

Troubleshooting session 

Provide troubleshooting 
support based on project 

experience

At the end of the project  
we recognised what we’d 

achieved, what we’d learnt 
and discussed how to set up 

the next stage of the 
project

Next steps  
planning session 

Facilitate reflection and 
learning

The 6 month follow-up 
helped us reflect on progress 

since the project and to 
create a case study 

Post project impact   
review session

Diagnosis facilitation

Facilitate reflection and 
learning



Framework Prototype Example:  
Theory of Change

Key Activities

Facilitated project 
diagnosis and 

introduction to new 
problem solving 

approaches

Problem turned into 
project

Better understanding 
of the challenge and 
options for approach

More appropriate 
methods fit the 

challenge

Effective policy, 
programs and services

Facilitated future 
thinking and decision 

making

Specialised support to 
make sense of data, 
conduct ethnographic 

insights and test policy 
to mitigate risk

Understand future 
contexts and current 

activity needed to get 
there

Policy prototyped 
quickly and grounded in 

qualitative and 
quantitative evidence

Decision-making is 
quick and informed  
with clear lines of 

responsibility

Stakeholders are 
grounded in the 

realities of the problem

Directional decision-
making informed by 

long-term visioning & 
relevant evidence

Sustainable economic 
and social outcomes for 

people

Capability and 
conditions for innovation 

in the public sector

Specialised support to 
evaluate policy and 

programs and spread 
solutions that work

Rapid specialised 
support to generate 
strategic response 

when current service 
fail

Leaders know when and 
how to scale a solution

Clear and robust 
monitoring and 

evaluation framework 
attached to policy and 

programs

Wider range of options 
considered

Policy and programs 
effectively spread 

More effective crisis 
response

Modern South 
Australian Public Sector

Scalable solutions and 
greater social and 
economic impact

Advice and mentoring 
to localise skill 

development and 
structures for 

innovation

Structures embedded 
to support new problem 
solving methodologies

Innovation becomes 
business as usual in 

departments 

Broader Goals

End of program outcomes

Interim Outcomes

Line of 
accountability

Citizens, business and 
NFP invited to 

participate in robust 
process

Contribute knowledge

Feel heard

Partnership 

Better understanding 
of public sector 

challenges

Effective solutions 
developed

Better choice of where 
to invest

Constructive  working 
relationships between 
Government, citizens, 

business & NFP



Framework Prototype Example:  
Business Model Canvas

Initial meeting or 
phonecall

Initial meeting or 
phonecall

Executives/Non-
Executive 

Management

“Help my staff to to 
do work quicker, 

differently, 
better”

Electronic - 
website, IPPA E-
News, public press

Leadership 
Academy

Existing programs 
Better Together 

showcase 90 days 
Open State

Meetings 
Senior Executive 

Council Departmental 
Executive 
Policy Net

On-lineFace-to-face

Fee for specialist 
service

Base funding 

eg agency (can’t 
read Chris’ 

handwriting)

Funding for new 
modules (offers)

% of fees to 
specialists

“Help me find ways 
to do things 

differently and 
safely”

Learn about new 
ways to experiment 

safely

Permit and equip 
your staff with new 
ways to experiment 

safely

Explore how new 
methods could be 

applied to your work

Apply the right  
tools and methods

Tailor and sustain 
capability that’s 

right for your 
Department

Salary for Concierge Consultancy fees 
for specialists

Module 
development

Office of Digital 
Government 

Digital

Internal  
partners 

Office for the Public 
Sector 

Business 
development

External  
partners

Office of Data 
Analytics 

Data

Treasury

Procurement

Panel providers 

Consultancies 
Universities

Concierge role
In-house  
specialist  
capability

Communications and 
promotions

Preferred supplier 
list/tender writing 

tools

Procurement -  
provider selection 

and customer 
payment handling

Business 
development - 

securing customers 
and providers

Partnerships and 
contract 

management

Communications  
and marketing

Training and 
coaching

Evaluations, 
reporting and 
storytelling

Better Together 
  

Engagement/
Communications

Build capability of 
your staff to 

accelerate projects
Chief Executives

Fee for project 
accelerations 

services

Detailed design of 
modules

Diagnosis facilitation, 
project management 

and reflection 
capabilities

Phone




