Aboriginal Cultural Canvas

For all projects at The Australian Centre for Social Innovation

We acknowledge the traditional
custodians and owners of the land we
work and live on. We pay our respect
to Elders of the past, present and
future. We are committed to creating
a better future for all.

A

Lands you'll work on

1. Where will the project take place?

2. Who are the traditional custodians
and owners of the lands?

3. What considerations should be
made around Welcome to Country?
or Acknowledgement of Country?

4. Craft your written and spoken
acknowledgement here:

'Local Connections
!
Who should we connect with and why?
Organisations

Community Members

Community Leaders or Elders

Potential Expert Informants

Other?

THE AIATSIS MAP OF
INDIGENOUS AUSTRALIA

Purchase or access a copy of the map here:
David R Horton (creator), © Aboriginal Studies Press, AIATSIS, and Auslig/Sinclair, Knight,
Merz, 1996. https:/aiatsis.gov.au/explore/articles/aiatsis-map-indigenous-australia

What we've learned is important

Further

Self-determination

We believe projects should be
driven, governed and owned by
community; we respect data
sovereignty and cultural IP.

Tell great stories

We will create space for
visual learning, tactile
sharing and storytelling.

Relationships first

We seek to earn trust and
setup work to be flexible
with timelines and pace.

Strengthen what's
been started

We will recognise
diversity, listen

to experience and
build upon existing
evidence.

See the connection

We aim to respond to needs
of the now and plan for a
sustainable, self-determined
future.

Project Team

1 Who is on the project?
project?
2 What key cultural considerations
should be made around:

e TheProject Team?

+  Peer Co-designers connections?

« Respondents and participants

o Cultural Connector Support

Key Project Milestones

} 1. What are the key transition points in the

| 2. When and how will you involve | local

Context

What historical context or recent events should we keep in mind?

'Question Corner

What questions are you holding? Who can help you answer them or
learn?




Project Kick-off Canvas

Project/Type Discovery Insights Design Trial Spread Capability Systems

Accello mgt Lived exp r'ships
Align schedules Stkhldr r'ships
Team co-ord Recruitment
Research frmwk M.E.L.

Analysis frmwk Sharing/comms
Research tools Strategic infl'cing
Consent forms Report writing
Client r'ships Report design
Partner r'ships Crisis/cnflct mgt

How will we contribute to TACSI's strategic What might we leverage previous and/or What relationships will we seek to nurture What content will we produce to share on

goals? contribute to other current TACSI projects? through the project? TACSI'’s platforms? What brand/comms/design
support do we need?

Theory of Change Broad goal Labour budget Materials budget

If we... By... This will lead to... And eventually...



	Project Kick-off Canvas

