
Name and quick description: what's this project about?

What’s the intention? What future do you envision? List key objectives

What is your theory of change? Actions and outcomes
What assumptions do you hold that need to be tested?

What’s in place, what needs to be built?

What can you do with rigour?

Define the conditions

Define the approach

To understand the situation and options better

To make current things better (to stop, improve, adapt, iterate, evolve or spread)

To introduce new things within an existing paradigm / system

To define and demonstrate a new paradigm 

Resources &
Capabilities

Operating
Model

Commitment 
to action

Authorising 
Environment 

Given available time, money and capability 

The co: Extent of participation

The designing: Extent of designing and 
innovating vs. linking, connecting, 
building upon what exists already

Decision -making: How you will make 
decisions and be accountable to the 
community around the outcomes

Define the project

Project starter canvas

Form
Function
Process
Infrastructure
Resources
Support
Governance

Co-design
Innovation

Change
Engaging

Influencing

NAME:
Description in a phrase:

What's the scope? 

Context: what's the challenge or opportunity? Why is this important?

Funnel of Scope




